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Abstract:

he purpose of the present research is to investigate the prioritization of factors affecting improvement of

Nowshahr Port competitive advantage in ships attraction and berthing among Iranian northern ports. The
method used in the study is composed of two parts. First, by library studies and interviews with experts famil-
iar with Nowshahr port activities the factors affecting ports operation were determined and the hierarchy was
defined. Then, using the AHP method and evidential judgments, the degree of importance was defined for each
factor in dual comparative matrixes. The results reveal that the most important factors which affect improvement
of Nowshahr Port competitive advantage in ships berthing and attraction include: port service costs, convenient
hinterlands and the land transportation costs. In the end, based on derived priorities, some points are recommended
for improving the competitive advantage of Nowshahr port.
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